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My Project

At my school, we have a disproportionate number of first-generation/students 
of color graduating high school and successfully move on to post-secondary 
school. Therefore, in my final project, I will look at how we, as a school, can 
increase achievement for first-generation/students of color. This project will 
focus on 9th and 10th graders.



Prior to engaging in the design process of this project, I was presented 
with various resources that allowed me to push my thinking. This 
guided me to process, reflect, and challenge my own mindsets, biases, 
and expectations. 

                             



Another process that helped me reflect with a different lens was the ICEBERG 
discussion model. Through this model, I was able to unpack the inequitable events 
that I have seen or experienced within my campus. 



Designing for Equity  

Designing for Equity Activities 

❏ Notice
❏ Reflect
❏ See System
❏ Empathize



Notice

What method are you picking? Why?

My Life Map

Unpack/reflect about what you’ve learned from applying this method:

By taking part in this exercise, I was given the opportunity to reflect and internalize my 
experiences, both as a child and as an adult. With this in mind, viewing my educational 
experiences through the lens of my project, I realized that my success, and that of some 
of my peers, were made possible through school, parent, and community engagement. 
However, there were fellow peers that did not benefit from such supports. Looking 
through the lens of my project, I now realize that most of my peers that did not achieve 
higher success were at a disadvantage.  This was due to various reasons such as:  
access to resources, socioeconomic status, and parent’s educational background.  



See System

What method are you picking? Why?

Iceberg

Unpack/reflect about what you’ve learned from 

applying this method:

I chose the Iceberg model because, for my project, I 
believe it will give me an opportunity to not only look and 
evaluate closely the root causes to why there is a such a 
disproportionate number of first-generation/students of 
color graduating high school and successfully moving on 
to post-secondary school, but also an opportunity to look 
deeper at other patterns within the system that 
perpetuates such underlying consequences.



Empathize

What method are you picking? Why?

EMPATHY INTERVIEW

Unpack/reflect about what you’ve learned from applying this method:

Even though I have not yet conducted this part of the project, I believe that this 
model works perfectly for the design principle that is being implemented through 
this project. Also, since the project is family-centered, I believe doing an empathy 
interview gives me the opportunity of having an in-depth understanding of not only 
the feelings of the students and their parents, but also their experiences. It allows 
me the opportunity to listen and allow their voices to be heard, truly heard, and 
allows them the opportunity to be as open and vulnerable as they feel comfortable. 
They need to know that their stories matter. 



Reflect

What method are you picking? Why?

EQUITY PAUSE

Unpack/reflect about what you’ve learned from applying this method:

Since I will be collaborating with another other colleague in this work, choosing the 
equity pause model is ideal for us because it gives us the flexibility to pause within 
our project and make sure we are staying true to the purpose of the project and 
that we are actually achieving our goal.  



Notice

To provide me an opportunity to share my thinking and process of my project, 
my partner and I met over zoom to discuss our notice, see system, empathize 
and reflect slides. I enjoyed our time and conversation because it gave me the 
chance to explain my thinking and my reason for taking on such a project. I 
appreciated my partner’s shared views and positive feedback. Through our 
conversation, we shared new thoughts and ideas. For example, my partner’s 
feedback on if I am considering doing a group empathy interview and how that 
might look. 



Define

Method: EMPATHY MAP

For this project, myself and my Co-designer colleague will use the empathy 
map method because we feel it will give us the best method in unpacking our 
findings and provide us clarity in identifying needs and synthesize our 
observations.



Probe

Constraints

After going through the empathy map process, we as a team agreed that we will use 

the constraints approach to identify what is causing the inefficiency within the system 

and how to dismantle it.



Reflect

EQUITY PAUSE

My colleague and I are still in the planning phase of our project, however, I cannot 
wait to use this model because it will give us the flexibility to pause within our 
project and make sure we are staying true to the purpose and that we are actually 
achieving our goal. 



As my colleague and I continue to brainstorm and collaborate through discussions on 

the design process of our project, we decided that using the build-measure-learn 

feedback loop will work best for us. We will use the build measure learn feedback loop 

because it provides us the opportunity to not only see the effectiveness of our project, 

but to pause and make sure that our design is delivering the data we need/want.  

Prototype

The Build-Measure-Learn 

Feedback Loop



In testing this project through the design process, we are choosing to incorporate the 

storytelling model. This model fits perfectly with our design process because it gives us 

the option to make sure that, in the building phase, our questions resonate with our 

audience’s life and enhances their engagement with the project.

Storytelling

Test



● How might you continue to apply this process to this body of work moving forward? How might you apply this 
process to different projects or bodies of work in the future?

It is important to not only continue this work through the lens of equity, but to every design process. Invite and collaborate 
with minds alike and welcome constructive feedback with humility and grace.

● What did you learn about yourself, your beliefs, and your leadership through this course and project?

As I continue to learn and work towards social change, I learned through this course and project that as I engage in 
equitable design, it is important that I incorporate the equity by design beliefs and design principles. It is imperative that 
I also make sure I take it through the Liberatory Design Cycle process. Furthermore, I learned as a leader that this work 
need not be done by me alone. It takes a village and I need to be transparent with my vision. I need to allow the 
invitation of different agencies who are willing to contribute and continue with the vision when I am gone.


